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OFFICE OF THNE VIGCE
WASHINGTYONMN

April 25, 1959

Dear Mike:

I thought you might like to seec a
copy of.the confidential memorandum of
my conversation with Castro.

Wt;}: kindest personal regards,
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Rough draft of summary of conversation between the Vice President
and Fidel Castro:
! ~ y

When Castro n;j—hvd for the conference he seemed somewhat
nervous and tense. He apparently felt that he had not done as well on

"Meet the Press'' as he had hoped. He was particularly concerned
about whether he might have irritated Senator Smathers for the com~
ments he made with regard to him, I reassured him at the beginning i
of the conversation thit “Meect the Press' was one of the most difficult
programs a public o(i*cia..k{qould go on and that he had done cxtremoly
well ~- particularly hiving in mind the fact that he had the courage to
go on in English rather than to speak through a translator.

The subjects we discussed were no different from those on which
he had made public stitements on several other occasions. A brief
pummary, however, might be of interest, particularly in view of the
comments I made with regard to the positions he took,

I suggested at the outset that while ¥ understood that some recasonable
time might elapsc befpre it would be foasible to have clections it would
nevertheless be much|better from his viewpoint if he were not to etate eo
categorically that it 1d be as long as four years before elections would
be held. Y urged him ko state his position as being in favor of having
elections at the earlielst possible date and that four years would be the
maximurn amount of time that would elapse before elections were scheduled.
He went into considerable detail as he had in public with regard to the reasons
for not holding elections, ermphasizing particularly that ''the people did
not want elections bechuse the elections in the past had produced bad :
governmexnt, " 4 '

.. He used the & argument that he was simply reflecting the will of
the people in justifying the executions of war criminals and his overzuling
the acquittal of Batists's aviators. In fact he seemed to be cbsessed with
the idea that it was hig responsibility to carry out the will of the people
whatever it might appear to be at a particular time. It was algo apparent
that as far as his visit to the United States was concerned that his primary
interest was "not to gl a change in the sugar quota or to get a goverument
loan but to win suppoz} for his policics from American public opinion, "

"It was this almopst slavish subservience to prevailing majority opinion -«
the voice of the mob «k rather than his naive attitude toward Communism
and his obvious lack of understanding of even the most elementary economic
principles which conc¢rned me most in evaluating what kind of a leader he
might eventually turn put to be, That is the xeasoa why I spent as much
time as I could trying {to emphagize that he had the great gift of leadership,
but that it was the res ibility of a lcadeér not always to follow public
opinion but to help to direct it in the proper channels, not to give the
people what they think|they want at a time of emotional stress but to make
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them wint what they éught to have, I pointed out that it might be very
possible that the peopile of Cuba were completely dixiliusioned as far as
eloctions and repres ve goverament were concernaed but that this
placed an even respousibility on him to ses that elections were
heid at the very earliest date and thereby to restore the faith of the people
in democratic procespes. Otherwise the inevitzble resalt would be the
same dictatorship which he and his followers had faught so
gallantly. I used the argument with regard to {roedom Of press,
the right to a fair before an impartial court, judge and jury, amd

. oun other {smes which came up during the course of the conversation,

In every instance he ed his departurie from democratie principles
on the gromd that he following the will of the paople. I fm my turn,
tried to impress upon him the fact that while we believe in majority rule
that even a majority be tyranmous and that there are certain individual
rights which a maj shoald never kave the power to destroy.

I frankly doubt 1 made too muck impression upon kim but he did
Lsten and appeared ta be somewhat recesptive. I tried to cast my sppeal
to him primarily in of how his place in history would be effected
by ths courage and he dizpleyed at this time. I emphasized
that the easy thing to do was to follow the mob, bat that the right thing
in the lorg run would be better for the people and, of course, better for
him as well, As ] have already indicated ke was incredibly naive with
regard to the Comm threat and appeared to have no fear whatever

that the Cammunists sventuilly coms to power in Ceba, He said
that during the course|ef the revolution thers had besn occasions whent
the Caramuniztsoverpl their hand and “may people pot them in their

place, * Koimpﬁod this would be the situation in the fature in the
esvent that the Comnuw m&cmbmv Asx a maiter of fact
nwmmmm:»mm
1 viaited Indonesia in 1953, In our discussions of Comununism ! again
gunkents in terms of his own aelf-interest and to point
out that the revolution 'which he had led might be turned againgt him and

oy & parsonal wluﬁlﬁmuﬂu
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he did this he would 2 workload whick-woald be ne great that he
could not provide the rehip and the vision that the Cuban people
needed for the grest issuas. I put as much emphasis xs possible an
mu.dfarhlmtedoiemwstbﬂuy. but again whether I got

acToss was doubttul.

It was apparent while ha patd Hp service to such institutions
‘as fresdom of speech, |press and religicn that his primary concarn was ,
for sconomic progress. He sald over and over
in the sugar cans felds for thres mounths a year

Leader of hig peaple ehould try to daveiop support for palicies which
mldnmwmvm;mmmmu.

He ndicated {# was vary foelisk for th¢ United States to
furnish arms to Cubk ¢r any other Caribbean country., He said "anybody
knows that ouy &re not going to be abla to play any part in the
defense of this hemis i{n the svent a world war breaks out, The
arms governmants getiin this hemisphers are only vsed to suppress
peopls as Batista used/his avms to fight the revolution, It would be far
batter i the monsy you give to Latin Amnerican countries for srms
be provided for iavestment, * I will have to admit that as far
uhhhﬁcurgm coucerned hers I found littie that I could

disagres witht
v.w.huamwmamm.muwm

investment capiial i far economic progress, He inwisted that
what Cuba primarily and what he wented was nat private capital
but govarnmeent He gave me some rather cenfused

ayguments
as to why plants that. Heamaed and/er owned and opexited by the
govwmu:mldn ths best intersats of Cuba bettar than privately

owned enterprises, I bim qite bluntly that his best haps 38 far as
the T, 8, mmmﬂmu&hgﬁqmmmapﬁdw
in attracting private 1 that goverament capital was
limited because of the } demands upon it and the buiget problems
we presenily cond) i pointed cut that private capital on the other
hand was sxpansible that he would be serving the interests of Cuda

far better by adopting policies which would stivact it. I peinted out

Hon for capital throughout the Anvericas and the
aldi zot go to & country whets there was any considsrsbie

ad“omod&cw%hﬁw
xmmm«.m@mnmm
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I tried tactfully to suggest to Castre that Munos Marin had done
& remarksble jodb in Rico in attracting private capital and in
gensrally ralsing the étandard of living of his people and that Castro
might well send one of his top economic edvisers to Puerto Rico to have
a conference with Munoxs Marin, He taok a very dim view of this sug-
gestion, polating out that the Cuban people were “very nationalistic” and
would look with suspidion on any programs initiated in what they would
coneider to be a ''col | * of the United Stater.

! reminded him Mr. Maria had been ane of his strong defsnders.
He said that he knew was the case btut he made it clear that he did
net want to have an g to do with him at least publicly. I am inclined
to think that the real for his attitude is eimply that he disagreed
with Munos' Srm position as an advecate of private enterprise and doas
uot want {0 get any ce which might divert him from kis courss of
leading Cubs toward more socialimm of its econamy,

) - 73 u;h.tnduui agrarian reform program in considerable detail
justifying it primarily|on the ground that Cuba needed more peaple who
were able to buy the ds produced within the country sad that it would
make no sonse to produce more in factories unless the amount of money
in the handy of caun}crr was incressed,

Hs rather bitterly assatled the United States press for what he called
thelr unfaiy reporting jof the revolntion after he cams to power. I, of
courge, tried to exp that spealdag from some pexrsonal experience
that it was Becessary to expect and to learn to take criticiams both fair
and wafair. I would be surprised if his sensitivity with regard to

exiticism roight iy lexd him to take.. some rather drastic steps
toward curiailing freet of the press in the future..
He also spoke frankly about what he felt was 3 very disturbing

attitads on the part of the American press and the Anverican people generally,
¥is argument went along this line: '"Yours is & great country -- the rickest,
the greatast, the most| poweriful in the world, Yuur people, therefore,

should be proud and Gent and happy. But evary place I go you seem to

be afraid -« afraid of Comweunisgrm, afraid that if Cuba hag Iand reform it

will grow a little rice the market for your rice will be reducad -« afraid
that if Latin America becemes more industrialized American factories

will not be able to as much abroad as they have previously. Youin
Amezica should not betalking so nmuch about yoor fexy of what the Communists
raxy do in Cuba or in other country in Latin America, Asia or
Africa -~ you should bs talking more about your owa strength and the rexscos
why your system is & o¥ te Communiam or any other kind of dictatorship. "
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Ia z5y tars of cokres I tried to explain that we welcomed the
tn&xctridinﬁonudwpmm of Latin America, that one of our best
custamers was Canads, for example, which was highly industralized and
that as economic ong improved in any country this was not only good
for that countyy but g for us as well, 1 also tried to put our attitude
toward Communism inf centext by peinting out that Communigm was some=
thing more than just an ides but that ite agents were dangercusly offective
in their ability to grasp power and to set up dictatorships, I also emphasined,
however, that we r ed thet being against Corrmunism was not enough --
Muvucmmnkmmm&nvomaknitbyouruﬁnu.hyvlnz
we say and what we dojabroad that we convince people every place that we
wazt to help them achipve economic progress in a climate of freedom,

Sevaral other were discussed tnt nane that I think ave
worth woting at this + Significantly encugh he did not raiss any
questions about the su quots nor did be engage in any specific dis-
cusxions with regard th econamic sssistance, His primary concern seemed
to be to convinee me he was sincere, that he was not a Comxmunist
and that his policies the support of the great majority of the Cuban

people.. i
mm:m%dhimuammhwm The onse
fact we can be sure of ix that he has those indefinable qualities which make

him a Jeader of men. - 'Whatever we may think of Rim he is goingto be a .
grexat factor in the deveiopment of Cuba and vary possibly in Latin Amsrican
affairs generally.. He pesme to be sincers, k= {s s@her tncrwdibly taive

aboat Communisin ex Communist discipline -- my guess is the
formar and as I have dy implied his ideas 38 to how to run a govera-

ment Or an econsmy axe laxs devaloped than those of almoat any world
figure I have met in countriew, '

But bacause he the pawes to lead to which I have referred we
have no choice but at least to try to orievt hirm in the right divection.
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