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Culture and identity 

Values

Music

Language

Food

Traditions

Art

Stories

Rituals

Norms

Community



What is one aspect of 
your culture?



CQ and EQ

Cultural 
intelligence (CQ) is 
the ability to be 
attuned to the 
values, beliefs and 
attitudes of people 
from different 
cultures, and to 
respond with 
informed empathy 
and real 
understanding. 

Emotional 
intelligence (EQ) is 
the ability to have 
insight about 
people's feelings, 
wants and needs, 
and understand how 
your emotions and 
behavior affect 
others.



Cultural intelligence 101

Cultural intelligence is the ability to adapt to new cultural settings.

In 2003, professors Christopher Earley and Soon Ang introduced the concept in their book.

People with cultural intelligence: 
• Identify the impact of culture
• Recognize shared influences among groups
• Make informed judgments based on observations
• Enter new environments with confidence
• Understand that cultural influence is intersectional with other identity dimensions



A look at cultural intelligence

Cultural influences are complex and interconnected.

While culture is significant, factors such as business roles 
and individual personalities can have a powerful effect on 
behavior, too.

For example, you have a meeting with a Brazilian 
stockbroker for coffee. Does this person behave the way 
they do because they’re Brazilian, because they're a 
stockbroker, or because they're a Brazilian stockbroker? 
Or is it because they're a millennial, or an introvert? 

It's likely a combination of all these elements, so aim to avoid generalizing based on one dimension of a 
person’s identity.



3 Elements of cultural intelligence

Christopher Earley and Elaine Mosakowski identified 3 elements of cultural intelligence.

Head Body Heart

The knowledge, 
observation and 

research of information 
to recognize a culture's 
shared understandings.

The translation of 
cultural information into 

visible actions. 
Examples: body 

language and gestures

The ability to be 
confident, not afraid to 
make honest mistakes, 

and tenacity to keep 
improving by tackling 

new cultural situations.



Benefits of cultural intelligence

David Livermore, Ph.D., president of the Cultural Intelligence Center in East Lansing, Michigan, and 
author of the book, Leading with Cultural Intelligence states: When people feel a leader doesn’t 
understand or respect their cultural norms—or the challenges of working around a given culture’s 
holidays or traditions—it can undermine teamwork, productivity and trust.

1. Increase engagement, innovation and profitability.
2. Build trust and rapport with others.
3. Leverage a competitive advantage for success.

Dr. Livermore reports that 90% of 
leading executives from 68 countries 
said that cross-cultural skills are one of 
the most vital capabilities in order to 
remain competitive.



Deloitte has identified 6 traits 
of inclusive leaders, including 

cultural intelligence.

What do you think is another 
trait?





4 Ways to improve your cultural intelligence
Dr. Livermore shares how we can all improve our cultural intelligence:

Drive is the motivation to 
learn about and respond 

to different cultures.

Actions
1. Connect with people 

from different cultures.
2. Volunteer for projects 

that expose you to new 
cultures.

3. Learn a new language.

Knowledge is 
understanding how culture 
shapes people's behaviors, 

values, and beliefs

Actions
1. Learn about different 

cultural norms.
2. Learn about the history 

of different cultures.
3. Know the holidays of 

different cultures.

Strategy is the planning and 
implementation of robust, 

culturally-sensitive 
practices.

Actions
1. Observe media for 

cultural insights.
2. Question your 

assumptions.
3. Keep track of your 

cultural interactions.

Action is about how you 
behave and how you react 

when things don't go 
according to plan.

Actions
1. Learn business 
etiquette practices for 

different cultures.
2. Monitor body language.
3. Respectfully apologize 

when mistakes occur.



What is one action you 
will take to improve your 

cultural intelligence?



Cultural intelligence reading list
• Cultural Intelligence: Individual Interactions Across Cultures, Christopher Earley, Ph.D. and Soon Ang, Ph.D. 
• Leading with Cultural Intelligence: The Real Secret to Success, David Livermore, Ph.D. and Soon Ang, Ph.D. 
• Cultural Intelligence: Surviving and Thriving in the Global Village, David C. Thomas and Kerr Inkson
• Cultural Intelligence: A Guide to Working with People from Other Cultures, Brooks Peterson
• Building Cultural Intelligence (CQ): 9 Megaskills, Richard Bucher and Patricia L. Bucher
• Understanding Us & Them: Interpersonal Cultural Intelligence for Community Building, Pennylyn Dykstra
• Diversity Intelligence, Claretha Hughes 
• Cultural Intelligence: The Competitive Edge for Leaders Crossing Boundaries, Julia Middleton 
• HBR's 10 Must Reads on Managing Across Cultures, Harvard Business Review
• The Minority Experience, Adrian Pei
• Humanity at Work, Anjali Bindra Patel 
• Communicating Across Cultures at Work, Maureen Guirdham and Oliver Guirdham
• Connection Culture: The Competitive Advantage of Shared Identity, Michael Lee Stallard , Todd Hall, et al.
• Driven by Difference, David Livermore, Ph.D. 
• The Cultural Intelligence Difference, David Livermore, Ph.D. 
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