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Six months later…. 
 
 
Anita is getting ready to offer a new line of salads, having spent the $50,000 she made last year to do so, 
and is now faced with one more decision. She has to decide whether to use an organic, local supplier of 
produce for her salad menu, or whether to use a cheaper, national distributor for produce, which is what 
she currently uses for her pizza toppings. Organic, local produce would match the clientele of her 
neighborhood. Murano’s is located in a “hipster” neighborhood where research shows the locals are 
drawn to fresh, locally sourced ingredients. However, a salad menu consisting of local, farm-fresh 
ingredients would cost significantly more than a salad menu consisting of produce from a national 
distributor, which Anita personally believes tastes the same. Additionally, the national distributor-
supplied produce is more readily available: she can purchase it from multiple locations, in a pinch, which 
would mean she wouldn’t have to risk relying on one supply source (unlike with the locally-supplied 
produce, which she would obtain from a local distributor who sources from several nearby farms.) 
Additionally, switching to a local supplier would mean taking the time to build out a new business 
relationship. Because she already has a long-standing relationship with the national distributor, she trusts 
them and already knows that they are reliable. Last, she must consider that introducing local, organic 
produce might give her a competitive edge. Most of the Italian restaurants in the neighborhood haven’t 
yet made the switch to local, farm-fresh ingredients, so she might be able to draw customers away from 
other restaurants by being one of the first to make the switch. Both options have pros and cons, and 
Anita remains indecisive about which to choose. 
 
Question: Which option should Anita choose, and why?


