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Questions to Consider 
As you read and discuss your content, consider these questions: 

• What’s most surprising? Moving? Funny?  
• Who stands to benefit? Who might lose something? 
• Who wants something? What do they do to get it? Are they successful? 
• Is there a moment after which nothing can ever be the same? 
• What’s at stake for listeners? 
• Whose story is this? 
• When you visualize the content in your mind, what do you see? 

 
Interventions and Experiments 
What if you… 

• Make the protagonist unsympathetic or the opposition endearing? 
• Repeat something (an image, an argument, a quote)? 
• Include a simple action (sharpening a pencil, making a cup of tea, unlocking a door)? 
• Focus on an unexpected point of view? 
• Move the story somewhere else on the continuum from showing (direct actions and dialogue) 

to telling (summarizing)? 
 

• Begin with a climax or crisis,  
a contrast,  
a paradox,  
a concrete object,  
a person,  
a direct quote,  
a place? 

 
• Organize by  time (past à future, future à past, present à past à future),  

problem à solution, 
question à answer?  

 
• End with  a scene,  

an anecdote that clarifies the main point,  
a detail that suggests how the story might move forward in the future,  
a question? 

  



Diagramming Story 
Since Aristotle, we’ve been describing the literal shape of a story. Here are some more recent 
diagrams that may help give structure to your table’s story. 
 

 

	
	
	
	
	
Freytag’s	Pyramid	(1863)	
Following	an	inciting	event	a,	action	rises	to	a	climax	b	before	resolving 

 
 

   
Freytag	Adaptations	(contemporary)	
Forces	act	episodically	against	(i)	and	in	support	of	(h)	a	protagonist’s	will	(left),	or	complications	arise	and	subside	
(middle	and	right),	all	as	overall	tension	increases,	until	crisis	and	resolution.		

 
 
Kurt Vonnegut famously diagrammed some of our best-known plots, too, noting that Cinderella 
and the Bible take the same shape. He later clarified that not all stories—notably Hamlet—can be 
plotted on these axes.  

 


