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INTRODUCTION 

In this research, two cases (Coca-Cola and Wal-Mart) will be 
compared and analyzed. Information gathered from the two 
cases will ultimately show the turning point in each firm’s 
CSR policies. Credible information will be gathered from 
online newspapers, non-governmental organization reports, 
academic journals, as well as publicly available information 
about the company to support how CSR issues affect both of 
the companies’ policies. This study will also examine the 
measurable targets placed by Coca-Cola and Wal-Mart and 
critically compare how both firms attributed to their CSR 
issues and how they went about creating polices to prevent 
future incidents, given the fact that they are two complete 
different industries and have different CSR problems. To 
account for the CSR differences of Coca-Cola and Wal-Mart, 
I will use a special program called the Corporate Social 
Responsibility Sustainability Monitor (CSR-S Monitor), 
created by Dr. S. Prakash Sethi.  

METHODS 

COCA-COLA 

WAL-MART 

Due to several reoccurring social, legal, and environmental impacts Coca-
Cola and Wal-Mart, both suffered great losses. Coca-Cola’s failure to 
accept the allegations of pesticide in their soft drink caused them a 
tremendous loss in sales as well as their denial of pesticides, which caused 
them the loss in consumers trust. Coca-Cola attempted to fix this pesticide 
issue by being more transparent and proactive in their water sustainability 
response.  
 

Wal-Mart on the other hand faced a class action lawsuit, based on sexual 
discrimination, which was ruled in their favor in 2011, by the Supreme 
Court. As a result of this case Wal-Mart created specific CSR policies to 
promote greater equal rights among workers, mainly focusing on women in 
management. Wal-Mart also faced problems with the use of child labor and 
unsafe factory conditions. In reaction to fix this problem Wal-Mart created 
the Report on Ethical Sourcing for subcontractors to follow.  

RESULTS 

Corporate Social Responsibility (CSR), a legitimate business 
concern, has emerged as an inescapable priority for many 
businesses worldwide because of the opprobrium received from 
different media outlets. These criticisms force firms to comply with 
regulatory policies and seek to create stronger Corporate Social 
Responsibility polices to further some social good in order to 
protect the companies’ image, shareholders, and profit. Given that 
Corporate Social Responsibility approaches connect to a 
companies’ business operation, approaches to CSR are different 
across industries and countries (Schmitt 126). In the last few years, 
governments, political activists, and journalists have become well 
versed at keeping companies accountable for the social 
consequences of their actions. 
 

What is CSR? 
Corporate Social Responsibility is a situation where the firm goes 
beyond compliance and engages in “actions that appear to further 
some social good, beyond the interests of the firm and that which is 
required by law” (McWilliams and Siegel 117).  
 

Research Question: To examine how Coca-Cola and Wal-Mart 
created and modified CSR polices in response to expressions of 
society in the respect to the companies policies and actions in the 
country.  

CONCLUSION 
It is expected that after both companies encounter misconduct, their 
CSR policies will be more strict and detailed than the previous 
polices. I examined both Coca-Cola and Wal-Mart and critically 
compare how both caused their CSR problems, leading to social and 
environmental issues, and how they went about reforming and 
creating newer polices to prevent future incidents.  
 

As seen in both accounts of Coca-Cola and Wal-Mart, the reputation 
of the firm is very important to create a lasting business with great 
customer relations. Both Coca-Cola and Wal-Mart have encountered 
a great deal of reputational damage and as a result faced several 
consequences, but used the negative news to create and modify their 
CSR policy accordingly. Media outlets, campaigns, NGO’s, and civil 
society actions, can greatly affect a company’s prestige, consumers 
trust, customers consumption levels, as well as their share price, as it 
did with Coca-Cola and Wal-Mart. The risks allotted to the scenarios 
above serves as a motivational factor in which Companies are 
encouraged to adopt newer CSR polices that are more effective in 
managing their risk. 
 

We found that both companies already had CSR policies before 
experiencing their conflicts respectively. This can be seen in in the 
1990s when Wal-Mart had codes of conduct in place for their 
suppliers and Coca-Cola taking steps to adopt the GRI guidelines in 
2001. The response to the issues of both firms varied.  Coca-Cola 
tried to repair its reputational damage after initially denying the 
allegations. They replied in response to several news article and 
included reports and information on their webpage concerning the 
progress on water sustainability in India. However, as mentioned in 
the case study, this was not enough, so Coca-Cola became more 
proactive and got involved in rebuilding the environmental upheaval 
they created, through several water sustainability projects. Wal-Mart 
faced a huge lawsuit that was ruled in their favor in 2011. Before the 
end of this tedious process Wal-Mart ensured to protect itself and 
created new regulation stating for equal rights among workers. When 
Wal-Mart was caught using child labor and had unsafe factory 
environments, Wal-Mart created the Report on Ethical Sourcing for 
subcontractors to follow. If these terms were violated Wal-Mart 
discontinued their relationship with that specific subcontractor.  
 

After a thorough analysis, using the CSR-S Monitor, Coca-Cola can 
be said to have the most ambitious CSR policy, in respect to the 
quality of their CSR report produced in 2014. They have also shown 
tremendous progress from year to year with their water sustainability 
projects, and have created newer goals for 2020 to replenish and put 
the environment back the way they initially found it. 
 

Today Coca-Cola and Wal-Mart are still seen as leaders in their 
industry: taking initiative of the way they affect the environment and 
social areas of Social Corporate Responsibility after impactful social, 
legal, and environmental factors they incurred.  


