
The State of Consumer Cooperatives   

My project will introduce the cooperative economy to 
business students and prove how consumer cooperatives 
are a viable option for businesses in the United States. I will 
take a close look at several cases of successful consumer 
cooperatives and provide a ‘10,000 feet view’ on the 
problems and benets of opening and operating a 
consumer cooperative. I will also provide primary research 
on the on the topic of the future and importance of consumer 
cooperatives in the US.

A consumer cooperative is a business that owned by its 
customers, known as members. These members form as a 
voluntary association of people who work together to 
achieve common economic objectives,  vote on major 
decisions and elect the board of directors from amongst 
their own number,  In a consumer cooperative, individual 
resources are pooled together for group welfare and 
nonpnonprot motive.. This requires a loss of some individuality 
in exchange for shared benet. 

CCooperation has existed as long as 
humans have been organizing themselves 
for mutual benet. Tribes were organized 
in cooperative structures. Internally, they 
allocated jobs and resources among each 
other and only traded with the external 
communities. In alpine environments, 
coopecooperation was even more important as 
trade could only be maintained in 
organized cooperatives that could achieve 
a useful condition of articial roads such as 
Viamala in 1472. 

n the 19th century, Friendly Societies in 
England started in response as a response 
to the ‘Poor Laws’ that distinguished 
between ‘deserving poor’ and 
‘undeserving poor’. These citizens self 
organized into groups based on principles 
of mutuality and commitment to self help 
in the in the welfare of working people. The rst 
to accept these ideas were tradespeople. 
This followed by cooperative stores, 
educational institutions, nancial 
institutions and industrial enterprises.

EXECUTIVE SUMMARY DEFINITION OBJECTIVE
-To render service not prot, 
-To create mutual help not competition
-To create self help not dependence. 
-To prevent exploitation by making 
consumer goods available at a 
reasonable price.

HISTORY

PIONEERS

EXAMPLES 

Fenwick Weaver’s Society
William King
Rochdale Society 
Toyohiko Kagawa
Mondragon
James Warbasse
BBenjamin Ward
Park Slope Food Coop

In the TV Show “The Wire” -  drug dealers form ‘New Day Co-op’,  
a democratic alliance that reduces violence and increases business.
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ROCHDALE PRINCIPLES

1. Voluntary and Open Membership
2. Democratic Member Control
3. Member Economic Participation
4. Autonomy and Independence
5. Education Training and Information
6. Cooperation among cooperatives
7. 7. Concern for community

Many consumer cooperatives are run a great deal like any other business 
but they differ in their origins, governing structure and principles.  To be true 
to the consumer cooperative form of business, they might follow the 
Rochdale Principles.

CASE STUDIES DATA

WHY IT MATTERS TODAY


