Ask a Mentor
Renisa Ribeiro (BBA, Accounting senior) asks EOC Mentor Lena Bakis about taking risks,
finding motivation, secrets to success and the best piece of advice she has ever received.
Renisa Ribeiro (RR): Could you give me an example of a risk you have taken in your career? Did it backfire or did
it end up working in your favor?
Lena Bakis (LB): Few years ago, I was offered an opportunity to make an internal
transfer into a new department within the firm to work on a completely different
type of work. I was not looking to transfer anywhere and this offer came in as a
surprise. The colleague that I worked with before had transferred to that department
a year back and was looking to expand her group. I gave it a quick thought and
decided to go through interview process to understand what the position demanded. I
learned that the firm was looking for people to serve its clients in that field and was
aggressively looking for resources. This possible transfer was a huge risk for me as it
was taking me away from most of what I have learned before and was asking me to
become an expert in a brand new skill from scratch and rather quickly. After a careful
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consideration, I took the challenge. Transition was not very smooth, as I had to juggle
my previous commitments and new responsibilities in the beginning. As the time passed and I learned the new
trade, I had also met many new people and increased my internal network way beyond what it was before. The
transfer has since worked in my favor, provided me with flexibility I needed to spend more time with my family and
opened new horizons in my career. I am still with the new department, working on variety of interesting projects. I
learned that risk could pay off.
RR: What is the best piece of professional advice you have ever been given?
LB: I must admit that the company I work for has an incredible corporate culture with
people who truly care about careers of others. If I ever doubt a certain career choice
offered to me, I have numerous people that I can call on for advice. I had a
particularly challenging instance. Several years ago I found myself in a situation
where I felt that the system was not fair based on certain circumstances and I thought
that I didn’t receive the recognition I deserved. I felt puzzled and upset at the same
time, but wanted to make sure I found the right solution. I had talked to several
people and all of them had interesting suggestions, but one partner that I worked for
at the time hit the spot. He advised me that instead of feeling sorry for myself and
being angry at the system and the circumstances, I can work harder and prove the
system wrong. I like to keep positive attitude in general and truly believe that the hard work will always pay off. I
followed his advice, let go of my anger and started fresh. I worked harder than ever before and got rewarded for it.
The action I took as a result of his advice proved to be a much better choice.
RR: How do you motivate yourself to work on a project that might not seem all that exciting?
LB: First of all, one should realize that not every project will be the most exciting piece of work you do. A client asked me
once if I loved my job. I had answered that I love my family and really like what I do for a living, but I don’t want to love my
job, because I am looking to have a healthy balance between my professional and my personal life. I try to master projects
that might not be most exciting and when I see results coming together, it makes me proud and I feel good about my work. I
tell myself that the faster and better I do this particular work, the faster I will be done with it and then I can move on to
something more exciting.
RR: I’m sure you have achieved a tremendous amount of success in career, what is your secret?
LB: There are many traits that one should possess in order to have a successful career: be organized, detail
oriented, hard worker, fast learner, etc. All of those are equally important, but there is one quality that can
distinguish you from others. You must always take pride in your work product. I cannot imagine delivering a memo
or a power point to a client and/or internally if I am not proud of my work. I have to perfect everything that I do
before I share results of my work with others. I take every project seriously and take great pride in results of my
work. It applies to my house work and I teach my kids to be the same way. My 9 year old often asks me when I
clean the house: “Are we expecting a president or something?” And my answer to her is: “I want to make sure my
house is always ready to host the president” 
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