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PUBLIC AFFAIRS (PAF) 9151  SIDA 8954 
ADMINISTRATION OF NONPROFIT SECTOR AND VOLUNTARY AGENCIES 

Summer  2017 
Class Time: Wednesday, 6:00pm - 9:08pm  

INSTRUCTOR 

Brooke Richie-Babbage, Esq.,  bjrichiebabbage@gmail.com (Please include “PAF9151” in subject of all 
emails.)

Office Hours:  By appointment


OFFICIAL COURSE DESCRIPTION  

The past 10 years have seen a dramatic shift in both the nature and scope of the non-profit sector.  The 
growing focus on, and influence of, business practices as seen through the still-nascent social 
entrepreneurship/enterprise boom; The blurring of lines between philanthropy and political action; and 
the increasing role of non-profits in providing social services previously provided by government, have 
begun to transform the not-profit sector as never before. 


This course is primarily designed to help equip creative and resourceful students with the tools, 
perspectives and frameworks to build and/or lead high-impact, ethically grounded mission-driven 
organizations within this shifting context. We will explore the fundamentals of non-profit structure, 
governance, and strategy by exploring both established approaches as well as more emergent practices 
around innovation and social entrepreneurship. 


This is a “Hybrid” Class:  Approximately half of the work in this class will be completed online. We will 
meet once each week in person, and the remainder of the class will take place using two platforms:  
Content will be delivered through Blackboard and through Blogs@Baruch. Anyone with internet access 
will be able to participate fully.


I will be available to answer questions by email throughout the week.  I will also communicate with the 
class via Blackboard. It is your responsibility to make sure that your email address is correct in 
Blackboard, and that you make sure emails sent via Blackboard do not get sent to your spam folder.  


The Blogs@Baruch site for this class is:  
http://blogs.baruch.cuny.edu/paf9151summer2017community 


CLASS STRUCTURE 

Weekly Lessons: The course is divided into weekly lessons. Each week’s lessons will be a combination 
of readings, Slidecast presentations, and related videos.  You will be responsible for engaging with each 
week’s lesson through a combination of responsive posts, personal posts, and comments. 
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In-Class: The class will meet in person, on campus, on Wednesdays. Because some of the class is 
online, we will spend less time meeting in the class room. Each class will be approximately 2 hours long, 
rather than 3 hours long.


Online: The course is designed to give students flexible times to do the work for lessons within assigned 
time periods.

• All class materials will be on the Blogs@Baruch site. All students will be expected to register for a 

Blogs@Baruch account, and to request access to the course site (identified above) during the first 
week of class. 


• Class discussions will take place via Blogs@Baruch.

• You will be responsible for submitting 2 posts each week: 


• Response post: One post should be a reflection post in response to one of my weekly prompt 
questions. This post should be 100-200 words, and should engage with the week’s lesson, and 
with at least one prompt question;


• Personal post: The second post should be an article, resource, or video that you have identified 
that relates to the week’s topic, along with a brief statement (50-100 words) about why you are 
sharing that particular article, resource or video.  (Note: “resources” include blogs, webinars, 
book suggestions, podcasts, etc.) 


• In addition to your two posts, you will be responsible for submitting at least 2 comments each 
week, in response to your classmates posts. These can be any length that you choose, but should 
truly engage with and respond to what your classmates are posting and sharing. 


Readings, posts and comments are due according to the following schedule:

• Each week’s reading should be completed by the start of Wednesday’s in-person class.

• Both posts are due by 6pm every Friday. Comments will be due by 6pm the following Monday. The 

exception to this will be the final class — readings, posts and comments will be due by Wednesday, 
July 12. 


Points will be deducted for posts and comments that are late, and for failure to regularly participate in 
weekly discussions. 


Final Assignment:  The final assignment will be a 2-3 page memo reflecting on a single central theme in 
the course. I will post the final assignment on Blackboard 2 weeks before the end of the class.  


Guidelines for Final Assignment

One general guideline to consider is to favor depth over breadth. In addition, written assignments 
should be thoughtful and analytical in nature, and should not merely restate what we have discussed 
in class.  


Late assignments will be reduced by 10% for every 24-hour period past the deadline. Please Note: 
This does not apply to the final assignment - The final assignment will not be accepted past the 
deadline without prior permission. 


Formatting:  Written assignments should be submitted in 12-point Times New Roman font, left 
justified, with 1-inch margins and numbered pages. 
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COURSE ASSESSMENT & GRADING 

Student performance will be assessed based on the following requirements. I have described each more 
fully below. 


1. Class participation  (40%) — All students are expected to attend all classes, arrive on time and 
not leave early; Participate actively in class discussions and activities; and Complete the 
assigned readings prior to the class for which they are assigned.


2. Blog posts and comments (40%) - Assessment will be based on the quality of posts, comments 
and articles/ resources shared; and depth of engagement with the weekly prompt questions.


3. Final Assignment (20%)


Assessment Criteria 
This is a graduate level course. Papers, presentations and posted comments should be based on the 
texts, required readings and other additional documentation that you find in the library or on the Internet. 
The grading standards for this class will be based on Baruch guidelines, and all letter grades will 
correspond to a specific GPA value. Students will be provided a mid-semester grade upon request. 


Baruch grading guidelines are as follows:


CLASSROOM PROTOCOLS 

Laptops, cell phones, pagers and other electronic devices are not permitted during the class.   

Also note the Baruch College policies on academic honesty (For more information, see the Baruch 
webpage on academic honesty http://www.baruch.cuny.edu/academic/academic_honesty.html.) In 

Letter Grade GPA Value

A

Excellent, couldn’t be better

4

A-

Excellent with minor flaws

3.7

B+

Very Good

3.3

B

Good

3

B-

Good with minor flaws

2.7

C+

Fair

2.3

C

Passable

2

C-

Below what is expected in a graduate course

1.7

http://www.baruch.cuny.edu/academic/academic_honesty.html
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particular, I am always on the lookout for plagiarism, which I consider a serious academic 
offense. Plagiarism is defined in the Baruch policy as the act of presenting another person's ideas, 
research or writing as your own. This includes: 


• Copying another person's actual words without the use of quotation marks and footnotes (a 
functional limit is four or more words taken from the work of another);


• Presenting another person's ideas or theories in your own words without acknowledging them;

• Using information that is not considered common knowledge without acknowledging the source;

• Failure to acknowledge collaborators on joint work.


Any assignment that has been plagiarized will be given a failing grade. I am also required by College 
policy to submit a report of suspected academic dishonesty to the Office of the Dean of Students.   

COURSE MATERIALS & ASSIGNMENTS 

Textbook 
Collins, Jim. Good to Great and the Social Sectors: Why Business Thinking Is Not the Answer.  Boulder, 
Colorado: Harper Collins. (2005) (Note this is a “monograph” that complements Collin’s best-seller Good 
to Great)


Also Highly Recommended:  

Crutchfield, Leslie, and Heather Mcleod Grant. Forces For Good:  The Six Practices of Highly Effective 
Non-Profits. San Francisco: Jossey-Bass (2015) (Referred to below as “Six Practices.”)
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LESSON TOPIC READINGS, ETC. PROMPT QUESTIONS

LESSON ONE: 
Intro to Non-Profit 
Sector

Readings due 6/14.  

What You Should Know About Nonprofits, 
Independent Sector and National Center for 
Nonprofit Boards. (Available at: http://
beech.ait.fredonia.edu/ProjectBlueprint/
BoardDevelopment/
WhatYouShouldKnowAboutNonprofits.pdf) 

The Nonprofit Sector in Brief 2015: Public 
Charities, Giving, and Volunteering. Brice 
McKeever (October 29, 2015): http://
www.urban.org/research/publication/
nonprofit-sector-brief-2015-public-charities-
giving-and-volunteering  (Download the PDF)


A New Paradigm: Towards A User-Centered 
Social Sector, Tim Lumley. Stanford Social 
Innovation Review. (Feb. 8, 2017) (Available at: 
https://ssir.org/articles/entry/
a_new_paradigm_toward_a_user_centred_soci
al_sector)


Foundation Center IssueLab (2009). 
Convergence: How Five Trends Will Reshape 
the Social Sector (Available at http://
www.issuelab.org/resource/
convergence_how_five_trends_will_reshape_th
e_social_sector)

Posts due 6/16. Comments due 6/19. 
• What does it really mean to be a 

“non-profit?”  

• Why does the government grant 

non-profits “exempt” status? What 
value does that reflect? 


• What role do non-profits play in our 
society? Do social service non-
profits replace core government 
functions?  Does the sector serve 
as a counter-part to the for-profit 
sector? Do non profits push 
government and/or business to be 
more responsive and efficient?

LESSON TWO: 
Shaping The Sector

Readings due 6/21.  

Stakeholder Analysis: https://
knowhownonprofit.org/organisation/strategy/
directionsetting/stakeholder


Jane Mayer, Covert Operations, The New 
Yorker (August 30, 2010) (Available at: http://
www.newyorker.com/reporting/
2010/08/30/100830fa_fact_mayer) 


“An Inspired Model… or a Misguided One? 
Oprah Winfrey’s Dream School for 
Impoverished South African Girls,” Claire 
Applegarth et al, Harvard Kennedy School 
Case Study (July 2010) (On Blackboard)


Posts due 6/23. Comments due 6/26. 
• What were the various ways in 

which the identified stakeholders 
influenced the sector? 


• Think about the role of non-profit 
stakeholders in general - How do 
they exert influence? 


• What are the potential pros and 
cons of the fact that there are so 
many forces shaping non profits? 

LESSON TOPIC

http://beech.ait.fredonia.edu/ProjectBlueprint/BoardDevelopment/WhatYouShouldKnowAboutNonprofits.pdf
http://www.urban.org/research/publication/nonprofit-sector-brief-2015-public-charities-giving-and-volunteering
https://ssir.org/articles/entry/a_new_paradigm_toward_a_user_centred_social_sector
http://www.issuelab.org/resource/convergence_how_five_trends_will_reshape_the_social_sector
https://knowhownonprofit.org/organisation/strategy/directionsetting/stakeholder
http://www.newyorker.com/reporting/2010/08/30/100830fa_fact_mayer
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LESSON THREE:
Governance & 
Leadership

Readings due 6/28. 

Jim Collins, Good To Great and the Social 
Sectors (2005)


“The Leadership Styles Of Women And Men,”  
Alice Eagley and Mary C. Johannesen, Journal 
of Social Issues, Vol 57, No 4 (2001), pp. 
781-797


Fisman, Raymond; Khurana, Rakesh; 
Martenson, Edward. (2009). Mission-Driven 
Governance. Stanford Social Innovation 
Review. Vol. 7 (Summer), pp. 36-43.


Sonnenfeld, JA, What Makes Great Boards 
Great, Harvard Business Review, (Sept 2002), 
106-113 

Posts due 6/30. Comments due 7/3. 
• What is the role of a non-profit 

board? Are Boards important to the 
health of a non-profit in today’s day 
and age or has the sector outgrown 
the need for traditional governance 
structures?


• How hands-on should the Board 
be? What are pros and cons of an 
activist Board?


• What is the difference between 
governance and leadership? How 
is the role of the CEO different from 
that of the Board? 


• What does it mean it mean to be a 
good leader? How should the CEO 
and Board share leadership of the 
organization? 


• How to traditional leadership 
principals apply to organizations 
structured in a non-traditional way, 
such as grassroots organizing 
organizations or cooperatives? 

READINGS, ETC. PROMPT QUESTIONSLESSON TOPIC
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LESSON FOUR: 
Ensuring Impact: 
Developing & 
Communicating 
Mission & Vision

Readings due 7/5.  

Rangan, Kasturi, Lofty Missions, Down to 
Earth Plans, Harvard Business Review, March 
01 (2004) (Available at: http://www.nioc.ca/
learning-development/peer-support/focus-
areas/wp-content/uploads/2012/07/Lofty-
missions-Down-to-Earth-Plans1.pdf) 


TED TALK: How Great Leaders Inspire Action, 
Simon Sinek  

(Available at: https://www.ted.com/talks/
simon_sinek_how_great_leaders_inspire_actio
n)


TED Talk: What Nonprofits Can Learn From 
Coke, Melinda Gates (Available At: https://
www.ted.com/talks/
melinda_french_gates_what_nonprofits_can_le
arn_from_coca_cola/transcript?language=en) 


Nathalie Kylander and Christoper Stone, The 
Role of Brand in the Nonprofit Sector, 
Stanford Social Innovation Review (Spring 
2012)


In-Depth Study of Susan G. Komen for the 
Cure

• Cancer Group Backs Down on Cutting Off 

Planned Parenthood (2/3/12): http://
www.nytimes.com/2012/02/04/health/
policy/komen-breast-cancer-group-
reverses-decision-that-cut-off-planned-
parenthood.html?pagewanted=all


• Behind Planned Parenthood’s Social 
Media Magic (5/27/12): http://
philanthropy.com/article/Planned-
Parenthood-s/131981/ 


• Komen CEO’s Resignation Only Makes 
Critics Angrier (8/12/12): http://
philanthropy.com/article/Komen-s-
Fundraising/133695/


• Komen Foundation Struggles to Regain 
Wide Support, David Wallis (11/8/12)” 
http://www.nytimes.com/2012/11/09/
giving/komen-foundation-works-to-regain-
support-after-planned-parenthood-
controversy.html?pagewanted=all


Posts due 7/7. Comments due 7/10. 

• What is the role of the mission and 
vision in a nonprofit organization?


• What is required to bring the 
mission to life for each stakeholder 
audience? 


• Why is having a brand so important 
to a non-profit? Why is 
communicating that brand so 
important for non-profits? 


• What are the consequences to an 
organization that is not strategic 
about communicating its brand?  


• How can strategic communications 
expand an organization’s mission 
and impact? 

READINGS, ETC. PROMPT QUESTIONSLESSON TOPIC

http://www.nioc.ca/learning-development/peer-support/focus-areas/wp-content/uploads/2012/07/Lofty-missions-Down-to-Earth-Plans1.pdf
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action
https://www.ted.com/talks/melinda_french_gates_what_nonprofits_can_learn_from_coca_cola/transcript?language=en
http://www.nytimes.com/2012/02/04/health/policy/komen-breast-cancer-group-reverses-decision-that-cut-off-planned-parenthood.html?pagewanted=all
http://philanthropy.com/article/Planned-Parenthood-s/131981/
http://philanthropy.com/article/Komen-s-Fundraising/133695/
http://www.nytimes.com/2012/11/09/giving/komen-foundation-works-to-regain-support-after-planned-parenthood-controversy.html?pagewanted=all
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RECOMMENDED READINGS 

Lesson One: Intro To The Non-Profit Sector 
Grassroots Civil Society: The Scope and Dimensions of Small Public Charities. Boris, Elizabeth T. and 
Roeger Katie L. (2010).  Washington: Urban Institute http://www.urban.org/publications/412054.html 


Compare - Does anything surprise you?: 

• Forbes Inc (2015). The 50 Largest US Charities (Available at: http://www.forbes.com/top-charities/

list/2/#tab:rank)

• Charity Navigator (2014). 10 Top-Notch Charities. (Available at: http://www.charitynavigator.org/

index.cfm?bay=topten.detail&listid=113#.VqLmOFMrLBI)


Overview of NTEE Classification: http://nccs.urban.org/classification/NTEE.cfm

(Pay special attention to the categories and sub-categories identified in this classification system.) 

Lesson Two: Shaping The Sector 
‘Advocacy Philanthropy’ and the Public Policy Agenda: The Role of Modern Foundations in American 
Higher Education, Cassie Hall, Scott L. Thomas Claremont Graduate University April 2012 (Available at: 

LESSON FIVE: 
Ensuring 
Accountability: 
Evaluation & External 
Standards 

Readings due 7/12.  

The Many Faces of Non-Profit Accountability. 
Alnoor Ebrahim. Harvard Business School 
Working Paper (2010) (Available at: http://
www.hbs.edu/faculty/Publication%20Files/
10-069.pdf)


Rick Cohen, Nonprofits and Demands for 
Transparency and Disclosure. Nonprofit 
Quarterly (April 24, 2014) (Available at: https://
nonprofitquarterly.org/2014/04/24/nonprofits-
and-demands-for-transparency-and-
disclosure/)


W.K. Kellogg Foundation Evaluation Handbook 
(Available at: http://www.wkkf.org/knowledge-
center/resources/2010/w-k-kellogg-
foundation-evaluation-handbook.aspx)


Fay Twersky, Phil Buchanan, & Valerie 
Threlfall, Listening to Those Who Matter Most, 
the Beneficiaries, Stanford Social Innovation 
Review (Spring 2013) (Available at: http://
www.ssireview.org/articles/entry/
listening_to_those_who_matter_most_the_ben
eficiaries)


TEDxMid Atlantic: https://www.youtube.com/
watch?v=wOcC8BBhtAY

Posts and comments due 7/12.

• To whom are non-profits 

accountable? 

• What is the minimum an 

organization should do to ensure 
that it is assessing its impact and 
being transparent about its 
operations? 


• What is the purpose of program 
and/or organizational evaluation? 


• How should evaluation work? 
When should it occur? Who should 
be involved? 


• What are the consequences of 
failing to engage in effective 
evaluation of programs and their 
impact? 

READINGS, ETC. PROMPT QUESTIONSLESSON TOPIC

http://www.hbs.edu/faculty/Publication%20Files/10-069.pdf
https://nonprofitquarterly.org/2014/04/24/nonprofits-and-demands-for-transparency-and-disclosure/
http://www.wkkf.org/knowledge-center/resources/2010/w-k-kellogg-foundation-evaluation-handbook.aspx
http://www.ssireview.org/articles/entry/listening_to_those_who_matter_most_the_beneficiaries
https://www.youtube.com/watch?v=wOcC8BBhtAY
http://www.urban.org/publications/412054.html
http://www.forbes.com/top-charities/list/2/#tab:rank
http://www.charitynavigator.org/index.cfm?bay=topten.detail&listid=113#.VqLmOFMrLBI
http://nccs.urban.org/classification/NTEE.cfm
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http://www.insidehighered.com/sites/default/server_files/files/Hall%20&%20Thomas%20AERA
%202012%20-%20final.pdf)


The History of Civil Legal Aid (Available at: http://www.nlada.org/About/About_HistoryCivil) 

 


Lesson 3: Governance & Leadership 

Ellis Carter (October 5, 2009): Top 15 Non-profit Board Governance Mistakes (From a Legal Perspective). 
Charity Law Blogger:  http://charitylawyerblog.com/2009/10/05/top-15-non-profit-board-governance-
mistakes-from-a-legal-perspective/


Assembly Passes Bill to Overhaul Outdated and Burdensome Regulations That Hinder the Work of 
Nonprofit Corporations,  http://assembly.state.ny.us/Press/20130621d/


Taylor, Kate (2012) Gay Rights Group Fires Chief, Central in Marriage Fight. New York Times, March 6,  
http://www.nytimes.com/2012/03/07/nyregion/new-yorks-marriage-battle-won-gay-rights-group-fires-
its-director.html 


“The Talent Myth: A Smart People Overrated,” Malcolm Gladwell, The New Yorker (Available at: http://
www.newyorker.com/archive/2002/07/22/020722fa_fact)


Case Study:  Deciding Who Decides: The Debate Over a Gay Photo Exhibit in a Madison School


Lesson 4: Expanding Impact: Advocacy & Strategic Communications 

Rahim Kanani, Branding for Non-Profits: New Research, New Insights, Forbes (January 2012) (Available 
at: http://www.forbes.com/sites/rahimkanani/2012/03/01/branding-for-nonprofits-new-research-new-
insights/) 


The Smallest Nonprofits Should Have The Most Powerful Brands, Fast Company (Available at: http://
www.fastcoexist.com/1680582/the-smallest-nonprofits-should-have-the-most-powerful-brands)


Christopher Stone, Amnesty International: Branding an Organization That’s Also a Movement, Harvard 
Kennedy School (December 2011) (Available at: http://www.hks.harvard.edu/hauser/role-of-brand/
documents/amnesty.pdf)   


Lesson 5: Accountability: Evaluation & External Standards 

A Guide To Measuring Advocacy and Policy, Prepared by Organizational Research Services for Annie E. 
Casey Foundation (2007) (Available at: http://www.aecf.org/upload/PublicationFiles/DA3622H5000.pdf) 


Eight Outcome Models. Harvard Family Research Project, Evaluation Exchange, Volume 11, No. 2 
(Summer 2005) (Available at: http://www.hfrp.org/evaluation/the-evaluation-exchange/issue-archive/
evaluation-methodology/eight-outcome-models)


Urban Institute, Outcome Indicators Project (Available at: http://www.urban.org/center/cnp/Projects/
outcomeindicators.cfm)


http://www.insidehighered.com/sites/default/server_files/files/Hall%20&%20Thomas%20AERA%202012%20-%20final.pdf
http://www.nlada.org/About/About_HistoryCivil
http://charitylawyerblog.com/2009/10/05/top-15-non-profit-board-governance-mistakes-from-a-legal-perspective/
http://assembly.state.ny.us/Press/20130621d/
http://www.nytimes.com/2012/03/07/nyregion/new-yorks-marriage-battle-won-gay-rights-group-fires-its-director.html
http://www.newyorker.com/archive/2002/07/22/020722fa_fact
http://www.forbes.com/sites/rahimkanani/2012/03/01/branding-for-nonprofits-new-research-new-insights/
http://www.fastcoexist.com/1680582/the-smallest-nonprofits-should-have-the-most-powerful-brands
http://www.hks.harvard.edu/hauser/role-of-brand/documents/amnesty.pdf
http://www.aecf.org/upload/PublicationFiles/DA3622H5000.pdf
http://www.hfrp.org/evaluation/the-evaluation-exchange/issue-archive/evaluation-methodology/eight-outcome-models
http://www.urban.org/center/cnp/Projects/outcomeindicators.cfm
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“What Is Strategic Learning And How Do You Develop An Organizational Culture That Encourages It?” 
Harvard Family Research Project, Evaluation Exchange, Volume 11, No. 2 (Summer 2005) (Available at: 
http://www.hfrp.org/evaluation/the-evaluation-exchange/issue-archive/evaluation-methodology/what-is-
strategic-learning-and-how-do-you-develop-an-organizational-culture-that-encourages-it)


http://www.hfrp.org/evaluation/the-evaluation-exchange/issue-archive/evaluation-methodology/what-is-strategic-learning-and-how-do-you-develop-an-organizational-culture-that-encourages-it

